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MNpuBIT We pa3

TeMa MOro CbOroAHiLIHLOro ceMiHapy

Le Moe BueHHsa npo bora

Po3wwupeHHsa CeigomocTi B 0611aCTb CTanoro ynpasniHHA

Yy Ui TeMi 5 nokasyto

AKMM YMHOM pO3MNOAINNUTHU daktidro
ynpasniHHA CBO€to CBigOMICTIO

Ha piBEHb 3BMYANHUX CUCTEM

Te, WO NloAMHa CNPUMMAE LWOAHS

i B3arani ue Tex ctaBuTucs

[0 piBHSA ynpasniHHg Yyepe3 CBigoMiCTb

Ta JOMOBHUTY Lie YNpaBAiHHSA
BUXOZOM Yy Kepyrody 0651acTb

TO6TO. AKLWO Hanpukiaa 3ayMmatunuca Hag TuM

4K I0AUHa 3arajiom canﬁMae PeanbHicTb

e € HopMaJibHa [ist sik 61 I'IO6YTOBa BBa>Xa€TbCA

asie BOHO TeX BiAHOCUTbLCSA A0 po3paay YI'IpaBJ'IiHHFl BCe-Taku

TO6TO. BiH NPUAMAE PilLEHHS
Ha piBHi TaM i3M4HUX NapameTpiB
Te, WO BiAHOCUTLCS A0 Ain di3nyHOoi PeanbHOCTI

ane € e 1 piBeHb NPSMOro KepyBaHHS

Te, WO BU pobute

Y CTPYKTYPi Hanpuknan tav AMCTAHLINHOIO NiKYBaHHS
ANCTaHUIMHOrO KepyBaHHS

TOYHOro B3ATTS iHOpMaLlii

i TYT BUXOAUTb ICHYE
caMe caMme B onTuui
BMpaXeHa Kepytoda 0bnactb

[0 pedi He 060B'A3KOBO TisIbKM ONTUKA
6yBa€ 4acTo Micue NpocTo
MicLe KepyBaHHS 6ing Tina noanHu




SIK NPaBWI0 B OCHOBHOMY MicCLie Ae € BUXif

came B kepyto4y obnactb
TPUMAETbCA Ayxe cTabinibHO NpMbAIN3HO B OAHOMY
B TOMY CaMOMY MiCLLi Y KOXHOI JTIOANHN

6yBa€ cMTyauis WO 3MIHIOETLCA OCb Lie MicLe yrnpaBniHHA
3a/1e)KHO TaM

BiJ 3aBAAHHSA

uini

BiJ Yacy ynpaBniHHA

i TOMY OCb Y CbOrOAHiLLUHBOMY CEMiHApi S MOKa3yo
SIK NepenTn B 061acTb NPsSIMOro KepyBaHHS
i pobuTn Npsime ynpaeniHHA abCoNOTHO TOYHE

TO6TO. TOYHO 3HATU ManbBYTHE

AIKi acnekTu BiAbyBaloTbCs NOAiM Y ManbyTHLOMY
BMIiTW BMN/IMBATK Ha CUCTEMY

3a paxyHOK po3wunpeHHs dasm CBigoMoCTi

Y UIO CTPYKTYpY

TO6TO. vy PAKTMYHO Ue BUrnaaac Tak

LLIO MU KEPYEMO

KOHLUEHTPYIOUN Micue ynpaBniHHS

AIKE BiANOBIAAE 3BUYANHUM AisIM NIOANHU

MW BUBOAUMO YNpaBAiHHS BXe B Kepytody 06n1acTb

T06T0. 06NnacTb ynpaBniHHA 6inbl KOHTPOJIIOOYOro NOpPSAKY
Hag ycimMa noAisamu

a TyOu BXOAWUTb KOHTPOSIb i3 L€l ranysi
Hanpuknaa, 3@ CBOIM OCOBUCTUM CTaHOM
KOHTPO/1b 3@ 30BHILLUHbOK pPeasnbHIiCTIO TOLO.

TO6TO. BMiHHSA Y CBigOMOCTi CnpunMaTy
abCcontoTHO pi3Hi acnekT PeanbHOCTI

nanpuknan MOTPIOHO NpogiarHoCcTyBaTh ByAiBMIO Tak

Y SIKOMy CeMiHap YMUTAETbCS

TO Lie sIKacb KOHKpeTHa cepa ynpasniHHA

S1 MOXY wanpuknan TPUMATK MiJ KOHTPOMEM L0 CUCTEMY
Tpoxu noAani B NPoCTopi

Npv LUbOMY NpaLoBaTh 3 MaKpoynpaBAiHHAM

TOBTO. 3 YCi€l0 3€EMHOIO KyNeto

i NPU LbOMY Hy Tam YATAKOUM NIEKLIIO Tak




TO6TO. BUXOAUTD LLO came

BUKOHAHHS IKMXOCb 3BUYaWHUX BNACTUBUX BCIM NOASM
CUCTEM YNpPaBNiHHS

TO6TO. sk 61 MOBYTOBUI piBEHb KOMM NIOAMHA LWOCh POBUTL

MOXXe TakMM YMHOM peasii3oByBaTH

BCE 30BHIiLLUHE KOHTPOJIIOIOYE YrpaB/liHHA
CUCTEMY ynpas/iHHA TaK

Lo NtoanHa pobnsumn 6yab-aky poboTty

snaunts MPU LbOMY MOXKE NEepioANYHO UM MOCTINHO
3HaxXoAMTbCA B KEpYIoYin obnacri

i IKLLO , Hanpuknaa, 3 TOYKM 30pY MNPAKTUYHUX NUTaHb
TYT Ay>Xe Ba)/IMBO BiA3HAYUTH

o nepebyBaHHS y Kepyrodi obnacTi

BiANOBIAHO 36iNblUYyE pe3ynbTaT ynpaBniHHS

y NpaKTULi 03Ha4ae 0cobmcTo Moil
AK OT SAKLLO NPaLOTh Y4YHI 3 MOro BueHHs
AK MPaBUIO NUTAHHA NONAraEe NuULLE y Yaci ynpasniHHA

TO6TO. AKLIO NOAMHA TPMBANIMI Yac Kepye

AKMMOCb OAHUM O6'EKTOM vy OAHUM 3aBAAHHSAM Tak ckaxemo
3a 06'eKTOM ynpaBniHHS

TO BIAMNOBIAHO i pe3ynbTaTh BULLi

TO6TO. (haKTUYHO SIKLLO Yacy AOCTAaTHBLO
TO MOXHa [OCArTH pe3ynbTaTty B 6yab-akoMy 06'ekTi ynpaBniHHS

TOMY B Ui CUCTEMI YNPaB/iHHS
BaX/IMBO pObUTK ynpaBniHHA Tak
o6 ynpasniHHS 3 YacoM Nepexoanno
sk 61 B MOBYTOBY 0611aCTh

OCb LS po3wmpeHa dasza CBigoMOoCTi
ctana 6 3BnyariHo ha3or

TO6TO. Te WO NOANHA 3AINCHIOE YNPaBiHHS Hanpuknaa
i pocsrae noro

nanpuknaa vy UM BiH TaM CaMOBUNIKOBYETbLCSA

ab0 BiH NiKy€ KOrocb iHWOro

abo BiH Tam psATye AEC Toulo.

ue 6yno 6 NnpMpoaHMM CTaHOM
3BWYaNHOI CBiAOMOCTi JIIOANHU
TO6TO. KON BiH pobUTb SIKiCb CripaBu
BXE KEpPYE B LbOMY piBHi




TO6TO. TOAI BUXOAUTb LLO AN HbOMo
HaCTyMNHe ynpas/liHHA

Lie BXe crneuianbHa obnactb

SIK NpaBuno obnactb

Ae noTpibHO BXe cnpaBAi TaM

AKOCb pajuvKaribHille gornomaraTu

a BXe€ Y 3BMYaNHOMY piBHi

BiH y>e i Tak pobuTb Macy BUXOAUTb CripaB
TOMY LLO B NpuHUMAI

no rpagauii npucrpoo MUpy

MOXXHa pO3K/i1acTu KapTuHy CBiTy 3 BepTuKani

nanpuknas 3 Mornagy bora

K pie bor

o6 YKPYMHUTK un BiNbll KOHLEHTPOBAHO B
BUXOAUTU B noaii

BiH NpoCTO y CTPYKTYpi yrnpaBniHHSA
MOXe MigHiMaTmcs
Y CTPYKTYpY 6inblue wy snacre LWINBHWUX LWAPIB iHpOpMaLii

BMXOAWUTb B OAAHOMY MiCLli 3HaX0AUTbCS Kiflbka Noii
TO6TO. L€ saranom TaK MPOCTO ACHO Tak

BUXOAUTb WO 4YnM 6amxue BiH go Cebe
TuUM Binblue noain
BiH BKtOYaE B yrpaBs/iHHSA

i OCb SIKLLO NOCTaBUTUN MNUTAHHS
a gk bor Toai kepye Coboto
T06T0. CBOEIO BNIACHOIO iHPOpMaLIiED

TO BpaxoBykoumn WO BiH kepye 6yab-gKoto iHpopmaLieo
BiH noBuHeH ynpasnaTn

BCIEI0 CMCTEMOIO B Byab-aKil TouLi

HY TYT PiBHOLIHHO

BMXOAUTb MO BigHoweHHIo Ao Cebe

BiH nepeBar Hisikux He pobuTb

BiH npocTo pobuTb KepyBaHHS AN BCiX

i Npy UbOMY BiABYBAETLCS KepyBaHHS

HaBiTb 6araTo B YOMy CRiguuX imx, WO MAYTb A0 HbOro

TO6TO. NPAKTUYHO YMM TOYHILLE YNPaBASIOTb JIOAM
nanpuknas Y TEXHOMOrIAX BiYHOro po3BUTKY
TnM 6inbLue MoXMBOCTI y bora




pakTUYHO pobuTK BiNblL TaM LMPOKY HACTYMNHY poboTy
i 3HOBY X Taku Ans 36inbleHHs BCiX

TO6TO. BUXOAUTD LU0 OCb Liel iHTepBan u vacy
Konu BY po3rngaaete [io Taky bora

MOKa3ye WO TyT WOob ynpaBnsTh 0Cb TAKUM YMHOM
noTpibHO nepwmM piBHEM

nepLua akcioma ynpasniHHA
3pIBHATU CUCTEMY YNpPaBiHHS

cuctemy CnpumnHATTS akTUYHO

O A1 Ha3uBalo «nobyToBe CNpUNHATTS» S Ha3nBato

He 060B'a3k0BO Lie nobyTose

wanpuinan Tam H@ PiBHI MOBYTOBOro B3arani e 3BM4YanHe CrpUNHATTS

i MOXXeMO pobuTKM TaK L0 HaBiTb 3@ AKOrOCb TaM
Hy saranom 3/1aBaNoOCa 6 CkIagHOMY yrnpaBniHHi
TaM pO3LMPEHOMY Ha BCi CUCTEMMU

Ha BENNKY KiNbKICTb Nntoaen

MW BCE OAHO 3HAaXOAMMOCS Y 3BMYANHOMY CTaHi
AKe HEeCKiH4eHHO

TO6TO. BOHO HiYMM He NOBMHHO BiApI3HATUCS
MOXX€E OKPIM SAKMXOCb BMMaAKiB KON

SIK 3BMYaliHa NoaMHa pearye

Ha sIKyCb npobnemy

NPUPOAHO ynpaBniHeLb pearye

Hy SIK 3BUYalHa Ta MPOCTA NtOAMHA

TOMY B A@aHOMY BMNaAKy MAeTbcs npo Te
LLLO MW Bi3yanizyeMo

TO6TO. HAMaraeMocs BMAINUTK 0bnacTb
i 3po6UTK PiIBHO3HAYHOIO

obnacTb y Bi3yaslbHOMY pO3yMiHHi

ocb TO6TO. SIKLIO B OAHIN obnacTi
T€, WO CTOCYETbCS
[10 3BMYaMHOro piBHA CNpUNHATTS NOANHM

a 3 norngaay CeigoMocCTi

Lie HOpMasibHUI piBEHb YNpaB/iHHS

Ta pO3LWWMPEHNI piBEHb

BiH MOBWUHEH Y KOXHii To4uui 6yTW 0AHAaKOBUM

TOMY MepLUMI piBeHb Nepexoay




Ha Take ynpasniHHA
Lie BMiHHS SIKMACb 06'EMHUIN TaKWUM Hy ckaxivo (PPOHT
Taka XBWUNS iCHYE PPOHT XBUi

TO LSt XBUS MAE CTUKATUCS B SIKMXOCb MiCLISIX
i3 cncTemMoto po3LwmpeHoi CBiOMOCTI sk 6u
3 TiEK0 XBUNEIo Ae BiadbyBaeTbCA caMe yrnpaBiHHA npsMe

TO6TO. MM B LIbOMY BMMNaAKy BUXOAUTb PaxyeEMO
Lo NOANHA He 3aBXaun Kepye 6e3nocepeaHbo

Hy IK OT Y KONEKTMBHIN CBiaoMoCTi
3aK/1aleHo NPUPOAHO TaKi acrnekTn
Lo NtoanHa MoXe 6yTu aecb

[EPEBO MOXE POCTU Yy MOro Micui

i BNANHYTK H6e3nocepeaHbO Ha 3pOCTaHHS AepeBa
BBA)KAETbCS WO L Hanpuknag HABITb HE NOTPIOHO

a SKLWO He NoTpibHO, TO He Tpeba

3HaUWUTb MEXaHi3M He BiAnpaLbOBaHUM Tak

TO6TO. BBAXXAETLCS LLO NIIOAMHA sik 6u HE KEPYE

OCb Uto azy konekTnsHoro CeifgoMOCTi
MW JONAEMO

MU MOKa3yeMO LLO NI0ANHA Kepye
yCiMa enemeHTaMn PeanbHOCTI

i Npu UbOMyY Ans Toro, wob wy by ceHc
AN Yorocb BiaBOMiKaTUCA

TaM CEHC SIKMICb KepyBaTu PeanbHicTio
[AepeBo i Tak AocuTb fobpe pocTe rak

MOBa MAe Npo Te, WO OCb MM MOBUHHI KepyBaTy
ToAi Konm NoTpibHa Hawa ocobucta gonomora

i OCb U4 rpagadis ynpasniHHSA

noB's3aHa 3 0COOUCTICHUM KOHTEKCTOM
e Apyrum piBeHb

piBeHb MopATYHKY piBeHb BUOOPY pillieHb

TO6TO. SIKLLO NepLIMIA acnekT

MU HabnMXKAEMO i 3aKiHUYEMO 3 XBW/IEIO YNpaBAiHHA
TO6TO. Big cebe NpakTMYHO BUBOAUMO YNpPaB/iHHS
y 6inbl po3wmnpeHy obnactb

BBA)KAETbCA O BOHA AeCb TPOXW Aani y NpocTopi
MW NOKM WO 1i HE BU3HAYaEMO




3HaYMTb HALLA Aia ue TiNIbKu Te
L0 MM xi6a wo MPOLUTOBXYEMO YNpaB/liHHA TPOXW noaani

Apyra obnactb My Uto 0651acTb HaMaraeMocs (ikcyBaTu
TO6TO. pOBMMO TaK OO osHauae BUSIBIEHHS

LIiEl cMCTeMn HacniaKiB

TO6TO. BUSIBNEHHS

[€e 3HAX0AMTbCA KOHKPETHA TOUKa, sIKa Kepye

us po6ota 6yna 6 Takoto, Wob y ManbyTHboMy
Kepytoya obnactb

He BiApi3HaNacs BiA 06nacTi 3BMYaliHOro CNpUNHATTS

TOAi BUXOAUTH LLIO KONW NtoanHa cnpuinMae AEC

SIKLLO TaM HaBiTb SIKicb npobnemn

BXXE€ BUPIBHIOE CUCTEMY

i NpuxoanTb A0 cuctemm binblu BXe CTabini3oBaHOI, Hanpuknan

AKLLO Y HbOrO Tak po3BMHeHe CnpUAHATTS

i MO Apyre SKLWoO BiH LWOCb TaM 3HAaXoAuTb
TO BiH We Aani NOYMHAE BXOAUTU

B 0611aCTb ynpaBniHHS

i NOYMHAE OTPMMYBATW YNpPaBiHHA

nanpuknaa, AIKLWO PO3MNAHYTU 3 TOYKM 30py bora ra 0Cb
aKk bor B3arani B npuHumni Ceoeto came CBigoMICTIO
cnpuimae CaiT

TO 3 nornagy CeigomocTi bora

ans Heoro

O BiAAaNeHU eneMeHT i HaBiTb Ha HeckiHYeHHICTb
LLO €NEMEHT HabnMxXeHum

Le oaHe 1 Texx ans Heoro

a NlloavHa cnpuiMae cBoeto CiaoMicTio
BUXOAWTb LLO AOCTaTHLO

saranom Hy BE/IMKY B TOMY 4mncni obnactb
TaM SKyCb cMcTeMy MakpOBOCMPUNHATTS

i BUXOAUTD IO KOMU NoAMHa

wanpuknag, MOYMHAE pO3AiNaTH 06nactb

TO6TO. BiH (I3NYHO Hanpuknan tam HE 3HAXOAUTLCS
[ECb Y Biaaanexin obnacri

ane X BiH Moxe CBifOMICTIO pO3rnsHyTH

apke CBigoMiCTb A03BOMSE




akTnuHo agantysath byab-siKy 0bnacTtb 4O TOro
WO 3 Ui€to 0611acTio SKOCb MOXKHa MpautoBaTu
TOMY LLIO BOHA iCHYE

nanpuknan TaM B HeCkiHYeHHa obnacTb
y CeigomocTi [...]

L0 iCHYE sikacb HeckiHyeHHa obnacTb
y 6yab-sKoi ntoanHu

3HaumTs MO-PI3HOMY CMPUNMAETHCS
aNe wanpuknag CJTOBO «HECKIHYEHHICTb» 03HAYaE€ Le €

y CBigOMOCTiI MOXXHa npavutoBaTu
3 byab-aknMM 06'ekTOM iHpOpMaULlii

BxoauTb CBIAOMICTb Y MpUHUMMI

wo B bora

LLO B JIOAVHU

KpuTepianbHUi niaxia oo aii CBigoMocTi
BiH 3arasioM OAuH i TOM e

a[pKe FAKLWO PO3riIgHYTU CTPYKTYpPY

AK, Hanpuknag, bor ,Cl,i€

npocto y bora CeigomicTb ue € [lis

BiH Moxe copMy CBiAOMOCTI NepeBecTn Ha Aito Tak
pi3HMLA B TOMY, WO BiH OpraHi3oBye cuctemy

ane SKWO M1 AEeTaNbHO PO3r/IIHEMO
MW TaKOX MOXXEMO OpraHi3yBaTu

TO6TO. MOXKHA TaM OpraHi3yBaTW OPraH wanpuknaa Ta SKaCb MOAISA
BMXOAUTb LLO
Yy YoMy TOAi noganblia Pi3HUUA TOAI BUXOAUTb

nojanbLua pisHMLUA B TOMY

wo bor ogHo4vacHo BCi nogii

MOXE Ha HUX BM/IMBATU

nepebyBaTu HiIBM No3a cMcTeMoto Mnogin

3HaunT, AJ1E€ JIFOANHA TEX MOXE BCe BULLe 6paTn KOHTPOsIb
HaZA noJiero

i OCb Y>Xe TYT iCHY€E

TPETIN HACTYMHUIN ENEMEHT KepyBaHHS

3 nepeknagy i€l po3wmnpeHol cnctemm

B TOYHY Tak ckaxemo MPOrHOCTUYHO TOYHY CUCTEMY YIPaB/IiHHSA

LLIO MM KOXHWI HACTYMHUIN KOHTPOJIb




3a HACTYMHOIO sk 61 FPYMOO MOAIN

MW wisn BUBIPSIEMO 3a [li€to bora

ane He 3BMYanHin aii

a fe bor 6epe nia Lein KOHTPOb TakoxX rpyny noAin

Nam'aTaTi Hacamnepes Take yrnpaBiHHA

He B TOMy, Wwob came Ti X rpynu nogiu

TOAi BUXOOUTDb LLO BU BXOAUTE A0 KOPiHHS

a BaM NOTPIBHO cnoYaTKy 3HAWTU MPOLIEC Tak
niaxoay A0 ynpas/iiHHA

BW B NPUHUNMI ANBITLCA
K bor B3arani kepye CMCTEMOIO AK TaKo
rno6anbHOK CUCTEMOIO Ta 1 JIOKA/IbHOIO

AN UbOro MoXe CTaTu B Harogi ynpasniHHA

3a CTPYKTYPOIO ny MOXe 6YTM HaBiTb 30BHILLHLOrO cepeaoBuLla byab-Kni
TO6TO. BM HaunTe AKUIACH NiC ta IKECb 3aBAAHHS Tam BENMKWUIA MacvB

OCb ik B3arani bor 3acdikcyBas L0 cucTeMy

Je BuaineHa BaMun AinsHka
wanpuinag, BU 30POM CMPUMAHSIN
TaM [yLIo0 CpUAHANK SIKYCb AiNAHKY

HaKManu CTpyKTypy 30poBYy Ha 3ip [yui

a [lywa Moxxe AMBUTUCA | 3BIATH

TO6TO. i3 30BHILLHLOrO NPOCTOPY

BoHa He 060B'13KOBO ANBUTBLCS sk 61 IK (PI3UYHWIA 3ip

OCb € TaKUM MexaHi3M nepernsgy yweto

AyLwa npaxtmuxo 3HIMAETLCA 3 061aCTi YNpaBiHHS

y Baw 6ik y 6ik iznyHoro Tina

i BU OTPUMYETE YNpaB/liHHA TEXHONOriE BiYHOro XUTTS

a[pKe NMoAnHa CKPi3b NPUCYTHA TEX
[yuwia Moro Tex ckpisb €
y byab-akin nogii

KONW NIOAMHA MPODKAXKAE AeCb

BiH MOXXe NPOCTO K aKTUBHWUIA

TO6TO. AMHaMIYHa AinsiHka Odywi
NPOCTO 3xstv 3 06NACTI

i noBepHyTK Cobi y cBOKO BNacHy Aywy

TO6TO. BiH CNOYaTKy Ai3HAETLCA CBOK [lylly TYT Y Uil CUCTEMI
AVBUTBLCS Ae 1Moro obnactb
i NPAMO 3HABLUM OTPUMYE BCHO iH(OpMaLito




BiH MpW LUbOMY He aeTani3ye
BMXOAUTb KOMMJEKCHa iHdbopMauis

| AKLO MU ANBMMOCH

aK bor y uboMy BUnNaaky Aie

To y Bora npouec 3HATTA BiH Takuii caMuit
ane y Hboro icHye

TOYKa opraHisadii BCi€l L€l PeanbHOCTI

Y NIOAVHM XX € NPOLEC 3HATTH
o6 opraHizyBaTtu

BiH MNOBUHEH BUWATN B TOYKY OpraHi3aLji
Ha Ty oCb sIKy bor 3pobuB i Lo PeanbHicTb
OCb Lien CerMeHT

Toai BiH Ma€e cBO€E BnacHe CnpunHATTA
MOLLMPUTUN Ha AKECb KOHKPETHE Micue
Ae 3pobus bor

TYT BUXOAUTD LLO

TeX came Wob BUITK B Kepytody 06nacTb

Tpeba NpoCTO B L0 TOYKY B NPUHUMMI NOTPANUTMU Tak
HaUNPOCTILLWA BapiaHT

TO6TO. NOTpanMTK B TOYKY, Ae bor 3pobus aaHy noaito
ab0 wanpuknan B TOUKY YrpaBiHHS

Ae bor sken pobuTb Nogito

TO6TO. pO3rNsiHYTU piBEHb

e BiH wWe 3 Haloro wy 3 Nornsaay noauHNU
BiH e pobutb

Hanpuknag bor pobuTtb noaito

BiH fa€e MOXNMBICTb NIOAVHI NOANBUTUCS

TOMY LU0 NPOCTWIM aHani3 cuTyauii TaM NoriYyHoro Tmny
BiabyBaloTbCa sKicb nogii y CeiTi

noanHa 6aunTb Wo BiabyBaeTbes y CBITi

i BUXOAUTb LUO JII0AMHA X CroCTepirae 3a TuM

o pobutb bor

HaBiTb (PI3NYHNM 30pOM

i 4O peuyi OCb OAWH i3 MapaMeTpiB BUPIBHATU 3ip Tak
NOKPALUUTM 3BMYANHMI Di3NYHMI 3ip

Lie BMiHHS1 pobuTn Te came

MO BiAHOLIEHHIO A0 BiAOMOro 06'ekTy

i cnocTepiratm ogHO4YaCHO




Ta i3nyHUM 30poM
i Qyweto

ToAi Mae Kopensiuis
30py Aywwi

i 30py NpPoCTo (Pi3n4HOro
i 4O peui 30py bora

OCb SIKLLO MAe MOXMBICTb KOPENOBaTH
we 1 [is bora sk cTpyKTypy 30py
TO6TO. po3rnsaaTu, wo BiH 6auntb gani
TOAi B3arasi WBMAKO BIAHOBMIOETLCA 3ip
Y NIOAVHU

i A0 peYi MOXKHa BiAHOBUTY i Byab-SKWIA OpraH

6aunTK 9K ige po3BMTOK CUCTEMM YN TaM KIITUHK

3 nornagy bora

TPAEKTOPISI PO3BUTKY B OMTUL, Lie 3HOBY LWASAX Ni3HAHHSA
HacTynHun enemeHT CBiAOMOCTI

a[Ke 3a JIoriKOoK0 Xo4a TyT iAeTbCa
npo CBiAOMICTb 9K TaKy

npoTe MM roBOPMMO Mpo Te

AK | CTpYKTYpa [lyxa po3LMPIOETLCA
CIOAM X Tak Y L0 06NacTb

4YM TaM CTPYKTYpa [yLi uanpuxnaa

i BUXOOUTb
WO MK WOob BUpOBUTKN caMe ToYHE ynpaBniHHSA

4acCTO TOYHE KepyBaHHS

e nNoTpibHO B cucTeMax wy B TUX CUCTEMAX OCb KOHTPTEPOPU3MY
Yy cucTeMax TOYHOI AiarHOCTUKMK

4acTo Yy NiKyBaHHiI 3aXBOPIOBaHb

TO6TO. NOTPIBHO 3HATK abCONOTHO TOYHO
TaM ge noavHa nepebysaTu
Kyau iMNynbC KEPYOUNiA BUBECTU

i B3arani ToYHe 3HaHHA Noain
LIe rapaHTis No-nepLle wy sk YCe-Taku 6e3mnekun NoanHu
neBHoOi HopMu +a noain

i 4OAATKOBO Lie Ta MexaHi3m
TOYHOro, TO6TO . NPOSIOHrOBaHOMO TAKOroO
NOLIMpPEHOI Ail npuyoMy B HeCKiHYEHHICTb




a[pke KOV NoavHa BnisHae cebe
CTPYKTypa 1oro [lyLwi s« 61 NepexoanTb
yepes ANHAMIYHY YacTUHY

a MaTpuus caMe caMa CTaTU4Ha YacTuHa
BOHa BCE OJIHO 3a/IMLLAETLCS B LN ranyai

T06T0. Y hazoBoMy 06'ekTi iHpopMaLlii
€ MaTp14Ha YacTUHa

TO6TO. TaM ae [ywa 3aBXan NpUcyTHS
i AMHaMiKa WO AK 61 3HIMaEeTbCS

i TOAI NIOAMHA BECb YaC HaMOBHIOETLCA

Hy CBOEPIAHOK €HEPTi€I Tak ckaxemo abo PECYPCOM Tak

Ans BiyHOro po3suTKy

NPUYOMY TisbKK 3i CBOEI [lywi

MOMY He NOTPIOHO XKOAHUX AXXEPEN BUXOAUTb HiSIKMX B3arani
BiH MPOCTO 3HAxXoAnUTb CTPYKTYpy Ayui

3HAYUTb BMXOAUTD IO TakoX K pobuTb bor
BiH >ke 3Bigkun BiH TaM AKyCb eHeprit0 B35IB TaM, wanpuknan
AKLLO 3aMUCTTUTUCS

bory noTpibHo 6yno 3pobuTtn BECh CBIT
TOAi KA TaM eHeprig
eHeprii K y npuHumni He 6yno BMXoanTb

TOAi X BiH BCe 04HO MaB CTBOpUTK PeanbHIiCTb
Hy a K BiH ue 3pobus
He MatouyK Hi eHeprii Hi ONopu HIYOro He BUXOAUTb

ToAi BiH noBunHeH 6yB
B MPUHLMNI OCb SKLO BUXOAUTU 3 LIbOIO Tak

oCb Y bora cToiTb 3aBAaHHS TaM Mo CTBOPEHHIO CBITY, wanpuknan
abo byab-sakoro ob6'ekTa

L0 B NPUHUMNI O4He i Te X

CTBOPUTU OANH 06'eKT

B3arani 6yab-siky TaM cuctemy iHdopmadii

TaM CTBOPUTU SIKMIACb KpUCTas TaM

y BUrnagi Tam iHopmauii rax i

NOEAHATM CNOBO TaM KpucTan-iHpopMauis rax

KpuCTan ue BCe-Taku CI0BO NO3HaYaEe
AKUACb (Di3NYHMIA BapiaHT

a iHopMaLia Le Take po3nanByacTe
ny iHpopMaLia Ta Bce




3HAUYUTb BUXOAUTb AKLLIO C/IOBO iCHYE
TO MW MOXEMO BUIATU Ha (hi3NUHY peasnbHiCTb

3HauuTb y bora 6yno 3aBaaHHs

noTpibHO cnoyvaTky cTBOpUTU camoro Cebe
Hy Hanpvkiaa TAM HAa3BaATU

3HauuTb, a 3BiaKkM BiH Bi3bMe nepLue cnoso

Hy, TO6TO. BiH NOBUHEH BYB sk 61 MiAiNTK Ao Cebe i cnpuHSaBLIK
CMPVMHSIBLUN CUCTEMY Hi6n 330BHi

NOTPIGHO CNiBBIAHOCHO HA3BaTH

TOMY LLO MPOCTO TaK Ha3BaTW KON HIYOro He iCHye

i HAYebTO SIK HE MOXKHA Tak

LS Ha3Ba HIYOro He o3HayaTume

3HAYUTb BUXOAMUTb, WO BiH NOBMHEH CTBOPUTU PeanbHiCTb
i Yepes peanbHICTb Ha3BaTu TO6TO.

3HAYUTb BUXOAMTb TOYKOK CBiAOMOCTI TOYKOKO YMpaBiHHA
€ HasABHICTb 30BHILUHbOI TOYKM
CTOCOBHO PeanbHOCTI

TO6TO. TOYHa 061acTb ynpaBiHHA
Lie Te, WO MICTUTb e 1 30BHiLLHi KOHTPO/Ib
yepes BClO PeasnbHiCTb

ocs LISt TOUKA SIKOT MU (PaKTUYHO YNpaBnsiEMO
3aBX/AN MA€E 3B'A30K i3 30BHIiLLIHBOKO PeanbHicTio
yepes 5Ky BiabyBa€eTbCS

ry PAKTUYHO HaBiTb NEPBUHHE YNpPaB/liHHS

X04a BOHO BUrNSIAQE SK cnigye

TO6TO. [...] Cnigumn curHan

[...] ue ocobucTe ynpaBniHHA

ane i came Len nNpoxia Li€i XxBuni ynpasBniHHA

Lie | € CTBOPEHHS nogii

3HauyMTb BUXOAWUTL B3arasi B3arani B ynpas/liHHi
CTBOPEHHS noain

MNOYMHAETLCA 3 IKOroCb TaM HeckiHYeHHOro ManbyTHLOro
i Moe Ha3ycTpiy A0 NOANHU

ane 3HaunTb y ManbyTHbLOMY Lii NOAiT BOHM iCHYIOTb HanNeBHO

0Cb BOr po3rnsiHyBLUM TaKy TOYKY




cdhepa icHyBaHHS noaii
3MIr Hanpuknan Tav CAMOBIATBOPUTUCS | CTBOPUTH cebe
Yyepes3 KOHCTPYKLiK0 30BHILHIX Noain

i Toai BiH Moxe BBecTn [lito

TaM wanpuknan BUXOAUTD WO ANns bora B npuHumni

OCb LIEM piBEHb IO Ccrio4YaTky 6yno cnoso

TOo6TO. AKECb NMO3HAYEHHS

TEX MA€ NEPBUHHE 3HaueHHs

i He TiNbKM TaM Ana NanHK, Wwo «Cnoyvatky 6yno cnoso»

TOMY BUXOAUTD LLO MU
3 norngagy Aii bora

MO TOYHOMY Ttak ckaxemo YMPABiHHIO CBITOM

6auMMO WO Y Ui ranysi KOHUEHTPYOTbCS BCi XBUNI
AKi MO3HA4aloTb

szarani-To NPOXif Yyepes yci cnctemn PeanbHOCTI

i OCb TYT BUHMKAE HACTYMHWUI acnekT

ae TO,EI,i ﬁ,ue Hy ckaxeMo Take YT1 paBﬂiHHﬂ

LLLO MM KOHTPOJIKOEMO Y TOMY YnCHi

Ta CBOIO BNACHY CTPYKTYpY

Hy Hanpuknag TAM 03[0POB/IEHHSI KOHTPO/b 3@ (PI3UYHMUM TiNIOM

ake NoAnHI MoXKHa 6aunTu iHOAI HE Tak 4acTo
ane B NpUHUMNI, KO € HEOBXiAHICTb

MOX>XHA KOHTPONOBaTH

CBOE B/laCHe CTaHOBMLLE [ecb

i Npy uboMy TOoAiI Tpeba ANBUTUCS

a [e ToAi 3HaxoAMTbCs iHopMaLis Ha piBHi [...]

3BMYAMHO KOXHA NtoAMHa po3yMie
Ae BiH nepebyBae npobnem HeMae

a Ha piBHi MOro BnacHoro MUcneHHs
y NpoCTOpi Moro MUCNEHHS

Ae Mae 6yTn iHdopmauis npo HLOro
MNPAKTUYHO il MOXHA noepvaty

3 i3nMyHOI0 PeanbHiCcTIo
TOAi BUXOAUTb LSl TOYKa 36iraeTbCs
Ha piBHi (i3WMYHOI Aii 3 BaMK NpPOCTO

TOAi BM 3HaxoauTe nepexis
iHdopmaLii MucneHHs
y di3nyHe TiNo




a ToJi Le BXe e BCe-Taku TOAi KOHTPOSb 3a TKAHWHOK
(PaKTUYHOIO TKaHWHOO

SIK Ti/IbKWM BaM BAaNocs 34iNCHUTY nepexia

3HAYMTb BM MPOBENN NO-IHLIOMY OMNTUYHE KEPYBAHHS
abo xo4a 6 NpocTo yrnpaBniHHA

He 060B'sI3KOBO TaM SIKYCb XBWJIO PO3rnsaaTu

3 uiel obnacti npocTopy

nepenLLnn

i 4o Tina

i nepenwnm 3 iHgopMauii Sk Takoi

BM OTPUManu ynpasniHHA 3 nornsay isnyHoro Tina

TO6T0. HOpMa MaeTbCs Ha yBa3i 340pOB's
Hopma nogin wy siki cniBBiAHOCATHCS
4acTo He nuuwe 3 PI3UYHUM TiIOM

amke y bora TaM wanpuknan BHYTPILLHIM CBIiT

BiH TaKMM Xe 3a Ai€to

TO6TO. BOr He po3pi3HSE B NPUHLUMNI 32 BESIMKMM PaXyHKOM
wo Moro MucnenHs

wo AyxosHa is

WO i3nyHe

Ana Hoboro B NnpuHUMNi Le ogHa MaTepis

a ANg MOAMHKU B3arani Kaxyyu Te came
NpOCTO NtoanHa b6inblue opieHTOBaHa Ha Gi3nyHy aito

BUXOAUTb WO TYT

AKLLO MW MOYMHAEMO aHanilysaTun cuTyauito aani
Ta isnyHa gia sk cucrema iHopmadii

KON BU CrpuMaETe iHdopMaLlito

K iHpopMaUito TaM CTBOPEHHS

TO6TO. oCcb TBOpeLb bor
CTBOPUB PeanbHiCTb
i B1 B6epeTe yyacTb Y CTBOPEHHI

TO BMXOAMTb BM FAPMOHIHO NepebyBa€eTe B TOYLi YNpaBiHHS Tax

LS TOYKa 3apa3 9 TaM PaKTUYHO
vy BUFNSIAQE TaK L0 SK 9 3HaNLWOB B iHDopMaLlii ra NOKa3aB

LUSXOM TaM fioriyHoro [lyxoBHOIMo yrnpas/iiHHS Ta
i LS TOYKa BOHA 3HAXOAUTLCH HA KOHKPETHOMY MicCLi

B MPUHUMNI 3apa3 S roBOpto
BOHa 3HAXOAUTbLCA B LIbOMY MiCL|i, Hanpuknan




ane g MOXY YNpaBfATU wanpuknan Ta TYT

BEIMKMM MacMBOM iHdopMaLlii

XTOCb MOXe 6yTu Kepye B iHLIOMY MicLli

KepyBaTu nepes coboto 3pyyHille 3BuyHile anst CnpumiHATTS

NI0AMHA BECb Yac ANBUTLCS sk 6u Nepes coboto UnTae raseTty
i NpOCTile KepyBaTW B LibOMY MOJi MPOCTO MpOCTile

i ANS UbOro NPoCTO NOTPIGHO We Ay>Ke 3py4HHO
MaTW TaKy AWHAMIYHY NPUB'A3KY B YrpaBAiHHI

TO6TO. BU BUPOOMNN yNpaB/liHHS Y KOHKPETHIN TouYLi
NpubNN3HO 3HAETE, e BOHA 3HAX0AUTbLCS

a B piBHi iH(popMaLii e 4oCTEMEHHO BiJOMO

i OCb TaM € AKaCb Taka cucTema

sIKa O3Ha4aE Ao 3 ynpasniHHA

BOHa konw 6inblu ikcoBaHa BOHa O3HAYaE CTiMKila

TO6TO. AOCTATHLO piBEHb YNPaBiHHSA
NPOTPUMATM Tak KiflbK@ CEKYHA Y Ui TouLi
4acCTo YnNpasniHHA peanizyeTbCcs

FO/IOBHE KOMIM/IEKCHO BPaxyBaTW Y LbOMY YMpPaBiHHI
OCb Li BCi XBUNi TaM 30BHILLHbLOI PeanbHOCTI
abo xo4a 6 NnpoTpuMaTK y NOTPI6HIN Touui Bia nopaii

4acCTo Le BUrndaace 6YKBaJ'IbHO
AK vy TOYHE BUMIP AKMMUCb MPOMEHAMMU
SAKMMOCb MPOCTO NOrYHUMN enleMeHTaMmn

npunycruvo JIIOANHA KONW Mae TaM BYMLUED Aeck byaisni
B)Xe 3Ha€ 30BCiM 4ya0BO

LLIO Ha SKil BiACTaHi 3HaxXoAUTbCA

ane X BiH He CTaBWUTb MUTAHHA TaM

CKiNlbKW MeTpIB 3BiACK Ta CKiflbK1 TaM 0 TOro 06'ekTy

OCb TOM CaMUI CTaH

TO6TO. NepeBefeHHs B YNpaBiHHSA

y 3BMYaliHe 3BUYHE YNpaB/liHHS

OCb TYT LUe € BawWi nepesaru

y TaKil cUCTeMi KoM BY 3BMYaNHY cucteMy ChpUnHATTS

BBOAbTE A0 L€l cucrtemu




TO6TO. NPAKTUYHO AMBITLCA
yepes 3BMYanHui pakypc CNpunHATTS
ane B ranysi ynpas/iHHSA

AKLLO Y TEXHOMOrIAX NpAMOro yrnpasniHHA
iCHY€E 3BMYanHO 0bnacTb
NPOCTO KepYETe AK iMMNyNbC | OTPUMYETE

TO TYT BU (baKTVILIHO cnpuiiMaeTe

TaK CaMo $IK BU CrIpUMMaETe

Lie 1a€ MOXJIMBICTb 06'EKTMBI3yBaTH KapTUHY
6ins cebe

BW 3HaxoamTeCb B 06nacTi yrnpasniHHS

SAKLLO BM NiAHIMAETECb BULLE septukanbHo
TO BU baunTe came A0 peui BuULLe

MO BiAHOLLEHHIO A0 (i3MYHOro Tina
TO6TO. Y300BX BEPTUKANBbHO TiNa

TO BU BXe baunTe CTPYKTYpy CBOEI i3nyHOi PeanbHOCTI

TOBTO. MOXHA Hanpuknan Tam 2-3 IMNYNbCU AaBaTW CO6i B yNpaBiHHi
o6 NpoBOAUTM 0340POB/IEHHS

i 6aunTK TOAI CTPYKTYpPY PO3BUTKY MOAiv

sIKa 3HAXOAUTLCA BXe Aasi 3@ piBHEM

TO6TO. Ti NoAii Nig KOHTpoeEM

4YnM BU BAnXKYE BUBOAUTE KepyBaHHS Ao cebe
TUM naye NigKOHTPOSbHI Taki noaii

03HA4aE JIOriYHO SAKLLO BM MOBHICTIO CNPSMOBYETE
iHpopMaLito Ha cebe

nogaii came HeckiH4eHHOro ManbyTHLOMO

BOHW LINIKOM NiAKOHTPOSbHI

OCb SIKLLO MPUNYCTUMO Y NIFOAUHN 3anuTaTh Tam
npuyoMy Byab-SKOro HasiTb MOXe 6yTw [...] obnacTi [...]
HeckiHYyeHHe MabyTHE BOHO KOHTPOJHOETHCS, Hanpuknan

3BMYaNHO 3 NOrnsiAy NOTOYHOrO Yacy
TaM y HecKiH4eHHOCTI Lo TaM KOHTPO/OBATU B MPUHLMNI Tak
i TaK 3pO3yMino, WO CTiMKa siKacb BEMYMHA

HecKiHYeHHICTb 5K 3aBXAWn iKCyeTbCs
TinbKkwM [...] BENMUYMHA

ane x y CBiTi iCHYlOTb 3aBXau
NpsiMi 3B'A3KK




AKLLO B AKOMYCb €/leMeHTi

HaBiTb Y IOriYHOMY eneMeHTi CnpuNHATTS
iCHYE CTiliKiCTb

Lile MOXKHa MepeHecTn Ha TEXHOJIOrito

i BUXOAUTb O came HeckiHYeHHi cucteMu
BOHM abCONOTHO KOHTPOJ/IbOBAHI

i TOAI BUXOAUTb WO SKLLIO MU 3 HUX

NPUXOAMMO BXE A0 TOYKM YrnpaBiHHA

[0 Tina noanHu

TO MW OTPUMYEMO

abCcontoTHO CTilike abCoNOTHO TOYHE YNpaB/iHHS

TO6TO. BUXOAMUTD LLO KOHTPOJIb

CnpurHATTS CBOrO TiNa akTU4HO

Ha PiBHi Hy IKOICb TaKOi NPUKOPAOHHOI rany3i iHpopMadii
ny 4€Cb TaM y caHTuMmeTpax 20 un Tam 25 Big Tina

3HAYUTb MOXHA PO3r/IAHYTH
obnactb, sika 03Haya€e a3y CTINKOCTI
TO6TO. abCONOTHOI CTIMKOCTI B YNpaB/iHHi
i 3 Ui€i ranysi BXe CnokiiHO BUBOAUTH

Ha 6yab-gKy BiaACTaHb Bif cebe

TO6TO. NpUB'A3Ka Y AMHaMIL
NepLIMN piBEHb NPUB'A3KK

wob He dikcyBaTu U0 0bnacTb

i He WyKaTh TaM He BUTpavaTu yac

Hanpuknag YUTAETE MaA3ETY

OCb (pi3nyHa nnowmHa rasetu

BM bepeTe TaM npsiMo NpubAN3HO Big raseTu
Ha AKilCb BiACTaHi

BMBOAbTE CTPYKTYPY ynpaBniHHSA

Ta CTPYKTypa TaM NepeMillyeTbCH ToAi

OCb TYT € ABi pi3HULI
abo BU nNpuB'a3yeTe ynpasniHHS
sik 61 10 SIKOICb CUCTEMU Tpy6Oi

abo AKLWO BN He NpuB'a3yeTe
TOAi BM KepyeTe Ha BiACTaHi Bif cebe
ane B byab-9KOMy BMMaAKy 3aBXAW KOPUCHO KepyBaTu Bia cebe

YOMY § KaXKy LLIO MOTPIGHO BMITK LLE KEPYBATK




yepes TaM raseTy Yu LWOCh MULLITb PyYKYy
TOMY LLUO KOS BW MpaLlOETE

3 i3YHMM NPOCTOPOM

Hanpuknag OCb € CTiN vax

[1,06pe O TaM TOYKa YI'IpaBJ'IiHHFI OCb TYT
Hanpuknag TAM BUIALLIIO npunycTumMo

a AKLLO BOHA MOTPAnJIfE 10 CTOMy TOAi S NOYMHAI0 3aMUCIOBATMUCA
TaM K 3aBaXKAE CTiN SAKMIN TYT 3HAXOAUTBLCS Hy Hanpuknaa
X04ya HiYoro 3BMYaHO He 3aBa)kac

ane B NpuHUMNI OCb AKLLO N0ANHA

TiNbKM NOYMHAE 3aMaTUCA YNPaBRiHHAM

byab-gKka cTpykTypa ¢i3nyHoi PeanbHOCTI

BiApa3sy X K iHhopMaTMBHa cucTeMa Npu3BoaAnTb A0 TOrO
O AK Toai cuctema @i3nyHoi PeanbHOCTi

BOHa wi6n MOTPANSE y asy ynpasniHHA

Tpeba BMiTM BUNTUCS BUXOAWUTU 3a 06N1acTb
L0 HIYOro He 3aBaXkae

i Wob BUINTK 3a 0611aCTb YNpPaB/iHHS
NOTPIGHO MaTK NPOCTO HaALWBUAKICTb

OCb wanpuknan Tam (Pi3MYHA peasnbHICTb

CTiN vax

[laBanTe po3rnsiHeMo iHdopMaLito

[ie 0Cb LW CTin abo raseTa wanpuknag B YNpaBiHHi

i TOAi BUXOAUTb NOTPIGHO ANBUTUCS
HACKINbKW WBMAKO LIEW €NTEMEHT NepeMILLAETbCS
Y BaLLOMY yrpasiHHi

BiH MOXXe B3arai Le Hisik He nepebyBaTu
(i3nYHO BiH 3HAXOANTLCSA

ane X BU KepyeTe B npoctopi MncneHHs
a He y nNpocTopi (i3nyHOMYy

KOJIN BXXe BM NOYMHAETE PO3MEXOBYBATU
TO A0 pe‘—li bauuTe WO Hanpuknag MHOAUHA
B3arasi ToAi He 3aBaXa€ HiKoMy

OCb 3BEpHiTb yBary

LLLO JTOAM MOXYTb AYXeE LWiSIbHO

Hy Hanpuknag TAM I'I€p€6YBaTVI OAMH OO0 OAHOIro
ane ixHi 0bnacTi HIKONN He NepeTUHaKTLCA




i piBEHb Hy s 61 MEPETUHATUCA ByayTb

Y XOpPOLLOMY M1aHi SKMXOCb acrekTiB

y NfaHi Toro, Wo MoxyTb 6yt npobnemm

AK 9 CKa3aB NepBMHHO N0ANHA CTBOPEHA B YNPAaBiHHI sk 6u
KON NpU CTBOPEHHI BXe Moro [yuli Takoro niaHy

L0 BiH NOBMHEH ByB MaTu
BCIO PeanbHiCTb B ynpaBiHHi
TaKOX 5K 3pobus bor

a NepBUHHE CTBOpEeHHSA Big bora
NPUPOAHO Micue TaM BMUCTAYaE BCIM rak
iHpopmMauis HeckiHyeHHa

€ BNacTuBICTb iHhopMaUii

NOCWUNIOBATK HaMKpaLli ¢a3un ynpaBniHHA

nanpuknas Y KOJIEKTUBHOMY YNpPaBiHHI

AKpa3 9 3HOBY rOBOPIO L0 B1IACTUBICTb

LLIO KOJM MAe KEPYBAHHSA OAHMM i TUM Xe piBHEM
MOKPALLYETbCA cuCTeMa Ta iHWKA CBIT TaM TOAI BUXOAUTb
6inblW rapMOHINHMI TBOPUNIA

OCb CaMe BCi NpautoTb B OAHOMY KOHTEKCTI

nanpuknag Tav BUBEAEHHS! TaM YCi€l aaepHoi 36poi Ha opbiTy
i y pasi HalMeHLUOi Npobnemn ans NOACTBa
HelTpanizoBaHa byna 36pos

Hanpvknag TaKUM acnekKT rak

SIKLLO TaM MifbMOH floAel NpauioTb AyMaoTb

Lie oHa cucTeMa

AKILO BXE TaM MiflbAp/l BCE NPAKTUYHO MUTAHHA BUPILLEHO
a [1Ba e BXX€ BUPILLEHO 3 PE3EPBOM TaM YrpaBAiHHS

BMXOAMUTb WO AKLO MM MAEMO yrnpasBniHHA Takoro Tuny
TO TYT Ay>Xe YiTKO Cfig BiACTEXUTH

LLIO € Ay>)Ke TaKe wy sk crnpuaTnuea [is bora

Mo BiAHOLWIEHHIO A0 Bac

NO BiAHOLWIEHHIO A0 NOAUHMU

MPUYOMY HACTINIbKK CpUSTANBE, WO BM BaunTe

wo [is bora

BOHO HACTI/IbKN BXe TaM NpupoaHe

HACKifIbKM X rapMOHIHO

K Hanpuknag HA PIBHI IKWI LLIE A0 HAPOMKEHHS NIOANHM

i Ha piBHI KONM HaMBINbLL BiH TaM HaMKPaLL w1 wo CUCTEMM
BiH CNPUNMAE NIOAMHA +y Y CBOEMY PO3BUTKY




HaBIiTb BiH MOXe He AeTanisysaTtu

€ sIKacCb TaKa CBITNA ckaxemo BOXECTBEHHa caMe ICcTMHa
boxxecTBeHHa XBUNA pO3BUTKY

sIka He CNPUMMAETLCS YacTo Moxe ByTn Tam

CyBOpO AndepeHLiMoBaHo

ane B NpYHUMMI Le Takui [JyXOBHMI CTaH
sIke € OCHOBOI AN1a 6yab-KOro NpocTopy

caMme yrnpasniHHA eheKTUBHOro ynpasniHHS

TO6TO. OCb TYT Tpeba MaTh Ha yBa3i

LLIO HEe TiSIbKN TaM ONTUYHI CUCTEMMU

He TiNIbKWN AKiCb reOMETPUYHI PiBHI

€ piBeHb cTaHy [lyxa

AKUA € KEPYIOUNM

ane npu ToMy MM Ha TaKy OMNTUKY HE NepexoanMo
MM NpauoeMO B HeckiHueHHIn da3i

T06TO. [lyXOBHWI piBEHb Lie piBEHb HECKIHYEHHOCTI
AKUA MICTUTBLCS Y DIBUYHOMY TiNli Hanpuknan Tam

i TO4I ONOPHUM piBHEM € [lyx

HeckiHueHHn [dyx

AKWUM ny sk 61 3HAXOAUTHCS

i 3HaxXoAUTbCA B SIKINCb TouLi hi3nyHOro Tina

i B po3yMi€Te, WO Len [lyx came BaLl

T06TO. BU HaunTe onTuKy

BM 6aunte TaM NOMUANTUCS B MPUHLMMI HE MOXKHA
SICHO Wo [lyx Baw ane TyT Tpeba 6auntn 0bnactb
obnactb camy

HeckiH4yeHHa xo4a a3a ane obnactb Ma€e 6yTu BUAHO
caMe $K CBITIHHSA

i MpMYOMY Lie He OAMH YacTo eNnieMeHT

Lie MOXe 6yTM TaM SIKUICb NOYaTKOBUI eneMeHT [yxa
i BU yepe3 CnpumiHATTS onTuKK [yxa

BiApa3y pO3yMi€Te WO BU CPUMMAETE

BCHO HeCKiHYeHHICTb y ANHaMiLi

O3HayaE HakKaAeHHS
CTPYKTYpu [lyXOBHOIMO yrnpasiHHA
CTPYKTYpW ynpasniHHa Jdyweto

TO6TO. BCi Balli MEXaHIi3MM SIKi ICHYIOTb Tak




y cucteMmi ynpasniHHa CeigoMicTio
[e BU TPUMAETE yrnpaBiHHA TaKUM YUHOM
L0 Bawe [lyxoBHe ynpasiHHSA BXe 3Biacu
sk 6u Big cebe Big diznyHoro Tina

Balle KepyBaHHA [Ayweto
3HayuTb YCi CUCTEMM YMPaBIliHHSA
NOTPannstoTb A0 OAHIEI KOHKPETHOI TOUKM

i TO4I BUXOAUTb O KpiM TOro o B Yepe3 CBigoMiCTb
NPOBOAITb CTiNKE KepYBaHHS
i [OCAraeTe pesynbrarty

TiNbKW 3@ paxyHOK TOrO, L0 BU TPUMAETE «epysaHhs

TO6TO. peecTpyeTe (ikcyeTe

i 6inbLle YacTo Hivoro He Tpeba
AOCUTb MPOCTO KOHTPOSOBATH
Kepytouy obnactb

a[pKe YacTo Y YoMy B3arani nonsira€ NpUHUMM ynpaeBiHHS

Hy Hanpuknag tav MOTPIOHO BUNIKYBaTKM Bif SIKOrOCb 3aXBOPOBAHHS
TO AOCUTb LIM(POBUM pAOM YBINTU

y uto obnactb

a Aani NpocTo MOXHa TaM nepebyBaTh AKMINCb Yac

i OT Wo6 obnactb He po3citoBanacs

OCb Ui enemMeHTu po3wmnpeHHs CBigoMOCTi

i3 3a3Ha4YeHMM MexXaHi3MoM

MOXXHA L€ iHLI MeXaHi3MM 3BMYanHO peanisoByBaTh

ane caMe sk 6un TPUMaTV yNpaB/liHHS B OAHIN TouYLi

Lie i € TOYHICTb NO-NepLUe BXe TOMY

LLIO KOMW BW A0OBro 3HaX0AMTECh B OAHIV 061acTi B sIKilCb
TO BM HaKOMMYYETE KiNbKiCTb Nnoain

CTOCOBHO L€l ranysi

TO6TO. MOYUMHAETE aHaNi3yBaTK HACTYNHI noajii

3HauYUTb NO-Apyre, Le 0AHO4YacHo nae poboTa
OCb caMe BawuM [lyxom

MOXXHa BUAINnMTK poboTy [ywi TyT 6e3nocepeaHbo
T06T0. CBIiAOMICTIO BU TPUMAETE Kepytody 0b6nacTb
a Adyweto 6epeTe Ta Nokpallyere

onTukor [lywi npocTo i T.4.




TO6TO. MOXHA BBOAUTU Undpu TaM (popMK KONbOpPY TOLLO.
ane npu UbOMy rofloBHe OCb Taky cobi cybnimadito nogin
KOHLIeHTpaLlito noain

TpuMMaTn y (popMi pO3yMiHHS

LLIO B3arasi KaXxy4u ropito sIKO BM 3aMMa€ETecs

BOHO TYT € i BOHO 3BMYalNHO > MOKPALLYETbCS Tax

OCb TPMMaTU BECb Yac Ha NOKpPALLEHHS

AKLLO PanTOM MOYMHAETLCA AKACh iHLWA IHDOPMaLS Tak

wanpuinan BU BUMLLAIN B KEPYody 06nacTb

i panToM BOHa NepecyHynacs i cTana JIerkKOBaXHILLOK Ta Hanpuknaa
HY HaBiTb HE 3a Barow NPOCTO Micue 3alMae

3HA4YNUTb LWOCh CTAN0CA B YNpPaBiHHI
TO6TO. Lie XopoLa AiarHOCTUYHA cucTemMa

i npunyctumo OCb Ali@arHOCTYBATU TaM ByAiBni AKiCb MaLLWHK
vy HABITb MPUMYCTMMO OpraHi3M NIANHU

MPOCTO BECb Yac [...] O3HAYa€E BKNALAEMO Y NOKPALLEHHS
HaBiTb HE BaXX/IMBO TaM SIKa CMCTeMa

TYT BUAHO LLUO € s« 6n NPeaynpaBnsioya
sk 6n HaaKepiBHa obnactb
aKi 06'eaHaHi

KONW BCe rapaspg

TO6TO. AiarHocTMKa HopMasnbHa

To obnacTtb nepeaynpasniHHs TO6TO. A0 iMNyNbCHA 06NacTb
TO6TO. Ae we Hemae nogii, ane Moxe 6yTu HaBITb i Hi
iMOyNbCy ynpasBniHHA

i 0bnacTb HagkepiBHa 0bnacTb
TO6TO. Te, WO B3arani MiCTUTb BCE L0 CTOCYETLCS noaii
BXXe MOKpaLLeHOl Noail tax

konu ui obnacti 36iratoTbcs

bor cnoyaTky 3po6mB i0 NOYATKOBOro PiBHS
Ae He 6yno ranysi ynpas/iHHS
i TaM He 6yno 1 ranysi nepeaynpasniHHS

TO6TO. NOEAHAHHSA 06NacTi BXe MNOBHICTIO
y BiAnpaLboBaHil YacTuHi noain

3 obnacTio, sika NpakTn4Ho byna

J10 BCiX LMX Ain

Lie i € KOHLeHTpaLuia TOYHOCTI yrnpaBniHHA




TO6TO. NOTPIOGHO Le BMIiTM KOHUEHTPYBATWN TaKe MOHSATTS
AK «TOYHICTb YNpaBniHHSA»

0CO6MMBO MM XK MPALKOEMO Hanpuknan

3 PiI3HUMN TEXHOOTIAMM, AKi NOKPaLLYOTb TOYHICTb

nanpuknan Tam LMPPOBI psiAM BUBeAEHi TaM Ha byaiBni Ha MaWMHK
i TOAi BUXOAUTDb LLO LS NpUB'S3Ka

MPOCTO SIKa BeCb Yac iCHYe y nam'saTi

Lie BXXe NOoKpaLleHHSA KOHUEeHTpauil

i TEXHONOriA OCb SIKpa3 MoKasye Ha MOE BueHHs
O e CyTTEBO MPUCKOPIOE
MNPOrHOCTUYHI MOXJ/TMBOCTI NIIOANHU

TOMY BiH O4HOMO pa3y 3apeecTpyBaB

noanHa cobi sk undposy 0b6nacTb Kepyody obnactb
MOYMHAE MO HbOMY MpaLoBaTH

NpVMYOMY NpPaBUSIbHO BiH NPaLOE 3@ NEBHUMN AiNSIHKaMU

SIKi MPOCTO PO3MNUCYE

TAM wanpuknag O4AHA 3 METOAUNK
HanMcaHa nuwie OAHIE NPono3nLiErD
TaM KOHUEeHTpauisi Ha yMcnax

i BCE

BMXOAUTb WO TYT MU MAEMO

AOCUTb Pi3HOMAHITHA KiNbKICTb METOAMK

MOXHa 6aunTu

SIK NPaBWIO IX BCE OAHO TaM AKacCb KiHLUEBa KiNbKiCTb
He Tak iX byBae 6araTo Ha OKpeMi cucTeMu

Ta iX BMNMcaTH

TaM y NEBHWUI psiAa | NPUBIBLIM A0 TOYHOCTI

wob nroanHa TOYHO Mana nogito

MW BUBOAUMO wy Lie YMPaB/liHHA Tak

LLLO JTOAMHA OTPUMYE MOXJIUBICTb

ny MPAKTUYHO abCONOTHO TOYHO

MOXIMBO [...] SIKLLO BiH 3ax04e KOHTPOsOBaTH
CUCTEMY BCiX 30BHILLHIX TaM Ta BHYTPILLHIX noaiv

ranpuknaa Y MPUHLMMI MOXXHa KOHTPO/TOBATU | HAATOYHO
ane ue BXe MUTaHHSA BipW JIIOANHU

HACKifIbKW BiH BipUTb WO Y UK ranysi

BCE CNPUMNMAE TOYHO

TOB6TO. BiH wanpuknan CIPUNMAE CUrHas




ane 3a3BuyaM NMPaKTUKa NepBMHHa NOAUHN TaKa
LL{O BiH MOBMHEH TaM SKOCb Lie I'IepLIJMﬁ Yac nepernsgaHyTu

OCb [0 pedi S pafxy 3aBXau npauosaTu
Hanpuknazg Ti XK

poboTa 3 AiarHOCTUKK

6yab-skux 06'exTiB iHDOpMaUii

3HaunTe, LLOO BaUMTK WO BiAGYBAETLCA YNpaB/iHHS
Lo BiabyBaETbCA AiarHOCTMKA

i NepeKoHyBaTu1CS, WO BM nNobaumnu paHiwe

Lie crnpaBeanvBeo NpaBuibHO

i YaCTO AOCTaTHLO 2-3 pa3u NepekoHaTUCS B LIbOMY
i HE BUHMKAE Y NMIOANHN CYMHIBIB
BiH MNPOCTO MpaLtoe

OCb KO/ BiH MOYMHAE NEPEXOanTN Ha CTPYKTypy poboTu
TO BUHWMKAE BXe abCcooTHa TOYHICTb

TO6TO. BiH MOXXEe B3arani B3TW NepernsHyTi Tam
MOJNIEKYNSAPHUI piBEHb

TO6TO. NOANHA 3HAXOAUTLCS B LM TOULi 1y MAUOYTHLOTO Tak
Hexal BOHO byae yepe3 CekyHay He BaXJIMBO

abo TaM yepe3 MiNbOH poKiB

Hy HE MA€ 3HAUYEHHS HaBiTb Yac YacC BUXOAUTb

i BIH MOXe YiTKO NOAUBUTUCH

Ha CTPYKTYpY CBOEI TKAHUHHOI CUCTEMU
B3arai Lo ToAi NoTPibHO 3pobuTn

3 nornagy NoanHN

SIK NPaBW/Io, NOAMHA XX BUXOAUTb B YNpaBiHHA

3 IKUMOCb 3aBAaHHSAM

i TaM CaMOKOHTpPOsb ByBa€ He YaCTO pATYBasbHUKK
Hacnpaegi He Tak 6arato cobi yacy npuainsaTb

OCb 51 pEKOMEeHAYH0

3 NornsiAy TEXHOMOriM caMe BiyHoro »uTrs
NpuainaT xoda 6 Tam Kinbka CekyHa Ha AeHb
BiuHa ntoamMHa noBMHHa caMma cobi NpuainaTu

AKILO MU NMPALIFOEMO sk 64 MPOCTO He 3abyBaTy B3arani
TOMY L0 SIKLLO OCb pO3nucaTy TabnuLo

i Hanpuknag MOBUHEH KOXEH AeHb 3a Ta6J'IMLI,EPO
coboto 3anMaTmcs




TO 6araTo XTO OTpPMMaB CUCTEMY

AOCUTb LUBMAKO HAKOMWUYYHOTb iMMYbC

6ayaTb WO BOHM COB6i 3p06unM XopoLly nporpamy Ha ManbyTHE
NOTiM BXe 3abyBaloTb Te, WO NOTPIOHO 3aMMaTHCS

BCe-Taku iHoAi xo4va 6

i oCcb TyT Tpeba 3ragyBaTi Ha IOriYHOMY piBHiI
TEXHONOT IS Hanpuknas BIYHOO XNTTA
Ma€E Ha yBa3i Wwo 6arato peven Tpeba pobutn norivyHo

Wo6 Hanpuknaa nokpawmTu [...]

He HaKOMU4YyBaTK AKiCb NPob6/eMn TaM HaBaHTAXXEHHS Tak
y NOANHN

a Wob BiH CBOEYACHO nepernsaas noaii

i 3aranom [...] TO4YHO peryntoBana

TO6TO. Lie NUTaHHS TEXHONOTIN

MM XX 3pO3YMifo, O MM 3aMaEMOCS

y TOMY YMCNi | BY3bKMM MpOLIECOM

ane K rnokasye npakTuka

TUCAYI CBIAOUTB NOWKNpeHHs HaByaHHS
oiliNHMX MOIX Y4YHIB

Lo Le abConTHO CUCTEMHUI piBEHb

TaM BCe 3arasioM YrnuMpaeTbCs TiNbKK B KiNbKICTb po60TH

OCb SIKLLO LIKO KiNbKiCTb pob0TH 3p0bUTU CUCTEMHOKO
TOBTO. Hanpuknan TaM NEPIOAMYHO 3@ COH60K0 ANBUTUCS
came ynpasniHHS 3 BiYyHOro po3BuTKy pobuTu

TOMY WO pi3HNLS HauebTo HeBenrKa
ane 3 iHworo 60Ky TaM Touka ynpaBniHHA iHWa
OCb BMXiIHUM iMNYNbC iHLLWI

O[Ha cnpasa KOrocb NMposikysaTu i TaM MponikyBaTu LWOCb
NIOAUHA MOXE TaM CaMO0310POBUTUCH
i 6yTK B3arani TaM wanpuknan CTO POKIB 30POBUM Tak

ane X 3aBAaHHA BiYHOro po3BUTKY
Lie He NPOCTO 3BMNYalHE 3[10POB's
Lie BMiHHS npauioBaTn Yyepes CTPYKTYpy Bi4HOCTI

Lie HaWToYHiWwa poboTa
KONM Y Bac iMMy/bC, WO MAe Bif Bac, BiH yXe BiuHui

3HaUWTb HACTYMHUI IMNYSILC POBOTU sk 61 B YNPABiHHI Tak




Lle TOYHE MiCUe3HaXOMKEHHS TaKe
LLIO BW NOBWHHI HACTI/IbKN OAHOYACHO
Ta HabnNn3nTK i oAHOYaCHO

sk 61 AELLO 3BIJIbHUTU L0 TOYKY

ANs TBOPUMX CTyNeHiB cBoboan

L0 BaL iMAynbC Mae 6yTn BiyHum

TO6TO. BM NOBUHHI i3 cebe BUAINATN PaKTUYHO BidHiCTb
Ta BMBOANTU Yy a3y ynpaB/iHHS

TOAi A0 pevi ue came iMnynbC TakuUi 3HaETe
abCoNMOTHO rapaHTOBAHOIO 3axXUCTy
NpUYoOMy BCiX

BMAHO Ha MEBHOMY PiBHi

L0 BX B LIbOMY iMMYSbCi 3aXMLLAETE BCIX
TOAi CTA€E CMOKINHO

KoM BU BaunTe WO iHLI Tak 3aXULLEHI

i TOAi BUXOAUTD LLIO OCb LIEN iMMY/bC

BiH (DAKTUYHO TAaKMM YMHOM CKNAZAETLCA B YNpaB/iHHi
LLLO BW MOBWHHI 3aranom MPAKTUYHO BMIiTU

efieMeHT BiyHoCTi BMAinaTn

y 6yab-sKin iHWin To6TO. Y piBHIN cncteMi iHdopmauii

yoMmy bor 3pobus noanHy BiYHOIO Hanpuknan CNOYATKY

TOMY LLO APUHLMN PIBHOCTI

BiH oe 6 He 3HaxoamBcA

BiH Mae 6aunTi BiyHuin eneMeHT
pasiB BiH CaM BiuHuii

Te X came By [...] y byab-aKkoMy Micui
Ma€Te BiyHui iMnynbc

TOAi BUXOAUTb Baw piBeHb BiYHOCTI
dopmMye [...] cTpyKTYypy BiuHOCTI

SIK BU OTPUMYETE Y CBOEMY CNpUAHATTI
3 iHWoro ob'ekTa

TO6TO. BM B6aunTe Ty CTPYKTYpYy
SIKa BaM wy CUrHAN Nocunae
sKa BiuHa

3HAYUTb BM MOBUHHI NPOCTO 3MIHUTU TOYKY 30pY Tak
TO6TO. AMBUTUCS BiNbLL wupoko




OCb TYT Pi3HWUA TiSIbKN B TOMY

LLLO Hy SIKLLIO TaK MOPIBHATY wy ckaxemo Ha PiBHI
abo NpoCTO AMBUTUCS Ha LLOCb

abo po3yMiTK Bigpa3y NpMpPOAHO BCE PO3YMITH

ane AKWo AMBUTUCA i B LbOMY XX Micui Npo ue gymatu
TO6TO. MOXXHA AMBUTUCHA TaM Ha CynyTHUK

a MOXHa AMBUTUCA | ayMaTn

OCb WO B HbOMY PO3TALLOBAHO Hanpuknaa Tak

a B3arasi npo 6yab-sKkui 6inbl MEHL CKNagHWUN eNeEMEHT

TO BUXOAUTb Nepernsag i O4HO4YacHO po3ayM
Le i € CTPYKTYpa NEPBUHHOI vy PAKTUYHO BiYHOCTI
y MucneHHi

BMiHHS CNpURHATTS Ta MUCNEHHS
6yab-sKy CTpykTypy PeanbHOCTI
3pobuTn 06'egHAaHMMKN BalLMM BOSIbOBUM 3yCUIIAM

Le sIKacb TakKa 4yacTka BiyHocTi

MOXXHA HaBiTb TaKNWA SAKUMNCb wy sik 61 KPUCTANTUK
Ha SIKOMY NMOYMHAE PO3BMBATUCS

CTPYKTYpa BXXe TEeXHONOrYHOI BiYHOCTI

TOAi BUXOAUTb LLUO iMAYNbLC WO BU MNOYMHAETe
NPaKTUYHO BMMasibOBYBaTW B YMpaBiHHI

i 4aBaTu 9K iMNybC BivHOCTI

BiH OIHOYACHO

i NpuxoanTb
i Bawwu

i OCb BMAINIEHHA CaMe Ballol CUCTEMMU

Lie BXe creuianbHe 3aBAaHHS YrNpaBiiHHA Takoro Tuny

1o 6yb-SKU, LLIO CTOCYETHCS Bac vy CaMe Bac

eneMeHT iHdopmauii

TaM UM siKa CTOCYETbCS iHopMaLii gi3nyHoro Tina

ab0 NpoCTO BALLOro MUCNEHHS B3arasi 6yab-sKoro acnekTy
cTa€ BiyHnm

TO6TO. BMiT! NEPETBOPIOBATN 30BHILLHIA CUrHaN
3a paxyHOK TexXHosoril
BiuHuM

TOAI BUXOAUTb KOMWN BN Y TEXHOSOTIT




NMOYNHAETE AIATU i3 CTPYKTYPY

BW ii pobuTe BiuHun

TO BUXOAUTb BM TEXHOJONIO SIK TaKy

(hakTUYHO BK XX pobuTe yHiBEpCanbHOK 3aBXAu

AKLLO BaM yAanocs
AKUNCb eNeMEHT 3pobutn BiyHnM Tam

SAKUACb TaM eNEMEHT wy NPOCTO 6yab-Koi iHdhopMaLii

TO sIKa BaM Pi3HULS BU OTPUMYETE Ha3ad CTifIbKK XK MPaKTUYHO
iHopMauii BivHOCTi

a 3Ha4YNTb BUXOAUTb Lo bor

TaM ctBopmB CBIT be3kiHeYHMM y nnaHi po3BUTKY
OTpvMaB Bcto iHopMaLito BiyHOCTI

TOMY WO BiH Tak caMo NOCTaBWB 3aBAaHHA | BCe
i BiH Hazag oTpMMaB NpOCTO 3BOPOTHY Ait0

i BAXOOQUTb 3 TEXHONOTII

AKLLO B MOYMHAETE Tak pobutn

TO CaM iMMynbC NPO KM S TOBOPHO

BiH BMHUK i [...] BiYHicTb

BECb Yac 1 Hamararcs 3apas3 NpuBecTu A0 TOro

[e B3arani iMnynbC sk 6u BU NepedbyBae BcepeanHi ta IIOANHN

a Hacnpaegi Le NpocTo Ti 3HAHHSA
AKi BWU peani3oByeTe B ynpaBniHHi CUCTEMOIO

i YAM BOHM TOYHILI TUM

YMM BOHM Binbll rapaHToBaHi

O3Ha4a€ 3 NornsaAay KOHTPON Haj CUTYyaUi€lo

TUM MPUPOAHO BU BXe binbLie BiuHi BXXe TeXHOMOrYHO

A He Kaxy, wWo bor cTtBopus BCe crnoyaTky BiyHuM
a MpOCTO TEXHOOrYHO

a KOJIN BU TEXHOMOrYHO BiyHi
TO BXe BCe MPaKTUYHO NpobneM Hisikux HeMae

B bauuTte noaii
BM BMi€Te cebe BY4aCHO 0340pOBUTHU
BW BMIETE BYACHO AOMNOMOITU NIIOASAM i BCe

TOAi BM BXXE TOYHO TOAi HA OCHOBI 0COBUCTOI TEXHONOTIT
rapaHTyeTe cobi BiuHMM po3BUTOK
Te Yoro i aocsirae rak bor Bia noaen dakTn4HoO




i IKLLO BW MOYMHAETE BAaUNTM LIIO CTPYKTYpY
HaBITb SKLLO 3anUTaTK
YOMY TaK CTanocs Lo bor vy TaM AOMaraeTbCsl ra TakOro

OCb NtOAN BiSlbHi
CMoYaTKy BOHM MPUIAMAOTb OAHE PiLLEHHS Tak
AKICb KiHLEBI pe3ynbTaTu PO3BUTKY

Tenep € MOXMBICTb FNob6anbHOI pynHaLlii

BOHM 4acTo HaraTo XTO NPOCTO wy PO3YMitOThb L0 Le

Hy sik 61 BUTTISIAQE MOXKe BYTU HaBiTb SIK BUMYLLEHWIA 3axia
L0 BOHM 3MYLLEHi 3aMMaTUCA TEXHONOriSIMU BiyHoro
came TexHosoriaMu BiyHOro po3BuTKy

60 iHakLwWwe Moxxe 6yTn 3apa3 NpoCTO HE MOXHa

AKLO MW MAEMO Ha yBa3i L0 iCHYE

AKUACb OAWH JTOKANIbHUMA TaM wy ONTUYHUIA SKUACH LUNSX
TO Lie MOXXe 3p03YyMifio NOLWMPUTUCA Ha BCi ABMLLA

TO6TO. MM NOBMHHI 3pO3YMITK X MPUHLUMN

xi6a wo BUK/TIOUNTN OCOBNMUBICTD MOHATTS <OKUTTS JIIOAUHN»
Hacamnepep,

peanibHO nparMaTMYHO Ha CTaTUCTULI HaBITb

3arajibHe

TO6TO. BUXOAUTD, LLIO OCb LieN piBeHb
BCe-Taku BMOOpY pilleHb

TO6TO. 3HAUMTb HACTYMHUI PiBEHb

L€l TOYKM 1y BUXOAY ta B CUCTEMY YMNpPaBNiHHA
Y pO3LUMPEHY CUCTEMY

Lie BMiHHSI po3ni3HaTh KK 61 B3aEMHY Aito

i bora i noanHu

i 6@aunTy, Wo CTpyKTYypa BiYHOCTI Le CTpyKTypa 3HaHb
TO6TO. (haKTUYHO Le LWBMAKMIN NapKaH 3HaHb
nepeBefieHHs1 B TOUKY YrnpaB/iHHS

OCb A€ 3HaHHA

nanpuknan MM FTOBOPUMO «3HAHHS € Npo Te abo Npo Le» tak
Je 3HaHHA To6TO. Ae iX B3ATH

i BUXOAUTb OCb MiCLle3HaXOMKEHHS 3HaHb
Lie TeX ToYKa yrnpasBniHHA

ane BOHa Moxe 6yTu B NpMHUMMI TOYKOKO BXe CKpi3b abCoMOTHO

yomy CBiZOMICTb NIOAMHM MOLWIMPEHa Tak




LLIO BOHO
i be3kiHe4yHO oaHOYaCHO
i SKLWO NOTPibHO, MaE SKyCb NloKanisauito B MUCNEHHI

TOMY LLO NPOCTO NepeBefeHHs B CTPYKTypy Mupy
y CBOilA TOBTO. 3HaHHS B34B i MOCTaBMB TYT
B yrpaBiHHI

a 4K 4 NoCtaBuB

B351B iMMY/IbC NPOCTO 3 TaM i3nYHOro Tina

BUBIB

Npv UbOMY Lie iMNynbC MoXe ByTn Tam

yepe3 TaM abcontoTHO HeckiHueHHUI piBeHb Makpocuctemy
i BBA)Xal0 OCb Lie 3HAHHS

SIKi BOHM TaM B3arasi He MaloTb 3HAYEHHS

Lie 3HaHHA

Hy 3BU4ANHO BOHM TaM MaKpOTBOPMi
yepe3 MakpocucTeMy rnpocTo

TOAi HAMMpPOCTille BUBOAWUTUN 3HAHHS
B3arasi 0651acTb 3HaHHSA

ny HE& 3HAHHS @ NPOCTO C/I0BO

[laBanTe Bi3bMEMO TaM YCi 3HaHHS SKi iCHYIOTb
OCb CIOAV BUBENU | BCe

i TOAi Bala TOYKa yrnpas/liHHA
o6 BOHa byna cTilikila
BaM >xe NMoTpibHO BiANOUMBATH ta pOBUTK AKiCb NepepBM

OCb BM pobuTe KOHLUEHTpaUito Lie Balli 0COBUCTi 3HAHHS

BM BUPILLNAM KOHLIEHTpaLito nepeknactu
MOXXHa TaM 6araTo roguH nocninb
TpuMaTu 06nacTb ynpasniHHA WOCb pobnsyun

a MOXHa gK 6u BigBonikTUCH
ToAi BaM NOTPIBHO HAMOBHUTU BEIMKMMU 3HAHHSIMU

TO6TO. MPONOHIYBaTH
TO6TO. 3HAHHSA L€l cucTeMmn MaroTb ByTH TakMMu
o6 BOHa iCHyBana SIKMMCb Yac aBTOHOMHO

yacTo 6yBa€ Tak WO MU HanMoOBHEHI HACTINbKK
LLO Lie BXXE NUTaHHS BUpiLLEHe BaM MOro He NMOTPIBHO KOHTpoNtoBaTH




i OCb Ti/IbKM BUPILUEHHA NUTAHHSA

CNpUATANBE BUPILLEHHSA MUTAHHSA

LLO TaKe «CrpusaTINBO»

Lie MPOCTO TBOPYMI acreKT BUPILLEHHS

Lie BiAnNoBiab crnpsiMoBaHa y 6ik BiYyHOro po3suTKy
[la€ MOXJIMBICTb BXE M TPUMATK TYT KEPYBaHHS
LLLO BX MPOCTO BUPILLKUIU

03HAYaE MOHATTA «KIHUEBOr0 u €/IEMEHTA YNpPaB/liHHA»
Lie NPOCTO HACTYMHWUI piBeHb MaKpOCYyTBOPEHHS BUXOAUTb
TO6TO. HAaCTYNHWUI piBeHb MaKpOpPO3BUTKY Tak

ane BiH 10 pedi BUrNsSAQ€E BXe 3BUYaMHO CTiNKILLIMM

6inblU rapMOHINHNM

TaM KOrocb BUNiKyBanu

OCb Y Bac crabinizauia Bxe 6nmxye oo Bac rax
B YNpPaB/liHHi

TO6TO. BM BXe CTilKille KepyeTe

3pobunn IKyCb KOPUCHY Aito
BOHO 34iMCHWIOCA

BM MOPIBHS/IM BCE TOYHO

i 3HOBY cTabinizauia niwna

i OCb BUAAYTb LLO BU HAKOMUYYETE AOCBIA

SIKUIA 3HOBY XX TaKM HAbNMXXaETbCA A0 Bac A0 peui
HaBiTb reOMeTPUYHO BUAHO

CTiIMKICTb HAaBNMXXAETLCA A0 BaC

i TOAi TiNO MOXe YBIATU

Y CTPYKTYpY abCONMOTHOI CTiMKOCTI

TaM SKYCb vy Ha XBUIMHY YN CEKYHAY Ha SIKMICb Yac
BW NOYMHAETE 6aunTm

LLIO0 NPaKTUYHO MPUPOAHO Ball 0COBUCTUI CTaH
BOHO abCONIOTHO CTilke

TOMY LLO BM 3p0bunn cucteMmn ynpasniHHA

AKi Biabynucsa

ane ynpas/iHHA yHiBepcasibHO
3HauWUTb Ha TOWN MOMEHT BXE TOYHO BU Bynu
abCcontoTHO yHiBepcanbHi y da3i ynpaBniHHS

TO6TO. BM Bynn He AOCTYrNHi TaM ansa npobnem i T.A4.

i BUXOAWTb SKLLO PO3AINUTY LIEN Yac
Ha TOMN piBEHb




L0 Y JIIOAMHU B SIKUACb MOMEHT NpobiieM HEMAE
TO6TO. TBOPUMX TaM Y HbOTO peasibHO XOAHMX NpobnemM HeMae

TO PO3rNASHYBLUM i AiNSAHKN

Big ranysi ynpasniHHA

TO MOXXHa iX BUBECTU ny IK 61 3'€gHaTH
B SIKYCb YHiBepcanbHy 0bnactb

TOBTO. sk 6u MOEAHATU B OAHE

BCE LLIOAO CTiMKMX XOPOLLMX YNpaBAiHb

i BCi CUCTEMM SIKi MOXYTb OYTU HECMIPUATIMBUMM Ta Hanpuknan
po3rnsaaTh y cdepi ManbyTHIX noain

TaM MOYMHAETLCS CUTrHaM SKUACb HEraTUBHOMO CMPSIMYBaHHS
LWBNAKO BMMLLM B 061aCTb BiNblU paHHIX CNpUSITAMBUX pillEHb
TO6TO. BM KOAUCH LWOCh 3p0obuin HaBiTb

LLOCb BaM NpPOCTO BAANOCH
He 060B'I3KOBO A0 pedi ue TiflbKu
AAKECb KOHLEHTpOBaHe ynpasiHHSA
NPOCTO € SAKiCb CrpaBu 4acTo LWBUAKO BUPILLYOTHCS

BUWATK B 06/1aCTi TOro, WO BX 3MOrM 3pobuTu
AKICb CrpaBW NO3UTUBHI i BCi

i oCcb LS 06nacTb, IKa MOXX/IMBO HeraTuBHa
BOHa MOYMHAE Pi3KO 3MEHLLYBaTUCH
MOXJ/IMBO BOHA MOYMHAE HibU UTN B HecKiHYeHHICTb

ane X y HeckiH4eHHOCTi TaM e, 1K M1 Ccka3anu [...]
a flani Touka BMxoay B HecKiHYeHHICTb
TaM HaBMaKW CTilike ynpaBniHHS

TO6TO. TAKMM YMHOM MU BUBOAUMO
06/1aCTb HECTIMKOCTI

ny MEBHOI HeraTMBHOI Npobnemu

y asy KOHTpOsIO

TO6TO. icHye obnacTb

sKa K 61 wy IKacb NacTka ans npobnem rax
3Ha4YNTb LS NacTKa CBOEpPigHa

Lle 4acTo SIKpa3 TOYHICTb A4iarHOCTUKN
CUCTEMU Kepyroyoi

nanpuknag OCb S TaM AiarHOCTYIO NiTak
A CroYaTKy Bigpa3y MakCMManbHO B OAHOMY iMMy/ibCi

BCi NpobaeMun 3HiMato cnoyaTky




TO6TO. OCb MiHIMi3yl0 BCe WO TiNIbKU MOX/INBO
AKLLO HanMBaE IKacb Cepiio3Ha npobnema
Ha piBHI TaM iHCbOpMaLl,i'I' TaK CKaxeMo Tak

abo XTOCb panToM TaM AyMae npo ue

1 MOMEHTaIbHO BMBOAXY Aani pobnto ynpasniHHS
MOKM He CTabinisyeTbecs

TO6TO. 9 YAaCTO He BiANoOBiAAK0 HA 3aNUTAHHS osHauae
HaBITb AKLLO TaM TEPMIHOBE MUTaHHS
NMOKM HE BUPIBHAIO YrpaBiHHA

TO6TO. 9 CNOYATKY BUPIBHIOK

BMBOAKY A0 BUK/IIOUYEHHSI NapaMeTpiB MakCMMasibHO
i TOAi BXXe KepyBaHHS BUPIBHANOCA

TOAI roBOptO NMpo Te, WO NoTPibHO 3pobuTK

i 3a3BMYal NoTiM NOAM ANBNATHLCA
[iiCHO TaM sik 61 HaBiTb He 6yno HeraTMBHOIO
HaCTifIbKW, Hackinbkn 6yno npeacraBneHo NepBMHHO

TO6TO. BMiHHSI 3MEHLWNTY NepBUHHY (dasy
Ta NOCTIMHO ii BNIEBHEHO 3MEHLLYBATH

OCb Lie SIKpa3 Taku Ay>Xe CYTTEBUN piBEHb

3 YNpaB/iHHS Takoro TUny Ta WTmby

LLIO BX MNOYMHAETE 6aunTK KEPYHOUMI acnekT
SIK LNIKOM CTiiKy 0611acTb ynpaBiHHSI

T06TO. BU BaunTe, WO B Byab-akuin yac byab-saka nogis
Kpallle He OBOAUTU A0 SIKUXOCh TaM Pi3KO HEraTUBHUX MO/l

ane € KoMy Tpe6a AOOMOMOITH
TaM MOBa le,e He TiNnbKu MPO BacC, Hanpuknaa

TOAi BMiHHS 3MiHUTW ByAb-SIKY NOAit0 Ha NO3UTMBHUI BiK
Lie BXe € abcontoTHO CcTabinibHa ToYKa YNpaBiHHS Tak
abCconoTHO CTilike ManbyTHE

i BAM NOTPiGbHO Npo U0 TOYKY He 3abyBaTu

0CO6MMBO AKLLO B CUTYaLiSIX CKITAAHUX

i TaK SIK BU 3 LIIEIO TOYKOKO CNiBBIAHOCUTECS Hanpuknaa
BMpaxyBanu BW ii 3aCTocyBanu
3anam'aTanTe [e ue Micue npocTo

i KONX BN MOYMHAETE ny s 6u MPUAMATU PiLIEHHS
3 nornagy Moxe 6yTu HaBiTb YacTo




NOAMHA NPUIAMAE PiLLEHHS
Hy I1€0NOriS un AN

nanpuknas TAM Y HbOIO CTOITb 3aBAaHHSA SKeCb HaACKnagHe
BiH IYMA€E OCb A K BiH TaM wanpuknaa tam BIOPAETbCA OAMH

TO iCHYBaHHSI TOYKM rapaHTYE MOMy, LLO BiH BNOPAETLCA

OCb YMIHHSI PO3rN1SAaTV TOUKY AESKWX rapaHTif
SIK CTPYKTYpY CTasioro yrnpasJiHHs

TO6TO. Bigpasy X 3p03yMino, WO Le nNpocTo iHdhopMalist
[...] npocTo iHdopmaLis

BMiHHS 3MICTUTK iHOpMaLLito

OCb Lie HaMaraTucs 3ragysaTtu

SIKLLO HaBiTb Ha PiBHi KonekTnBHOI CBiAOMOCTI

TaM CPUNMAETBLCA SIK IKacb CKMaAHICTb TaM

Hy npunyctumo Y BVIFJ'IFl,EI,i noXxexi raTam AEC Hanpuvknan

HY 3PELUTOI0 e MOXe TaM CMITTS B YPHi ropiT BMNagKoBO
HeAOoManoK KMHyNu BCi

TO6TO. BUBECTM MiHIMIi3yBaTK
pi3KO MiHIMi3yBaTK cuCTEMY
Te, WO ropuTb CMITTS Ha4ebTo HIKOMY He 3arpoXye

i BMIHHSI 3BECTU [0 wiiMymy
a MnoTiM [0 piBHA TOro
LLIO He iCHYBano HeraTMBHUX NOAiN

i TAKMM YMHOM MW 3HAXOAUMO
OCb TaKi sk 6n AMHAMIYHI BO/IbOBi CUCTEMW YMPABJIiHHA
AKi BXXe NpautoloTb K BUPIBHAHI

TO6TO. BM BM3HAUMIN TOUKY

BU3HAYMIN CTPYKTYpYy BivHOCTI

Yy CBOEMY iMMyNbCi ynpaBiHHSA

npu4oMy BivyHa Taka Lo BOHa OpraHi3oBYETLCA
AK S BXXe Ka3aB

BiJ 30BHILLHLOrO CUrHanNy 4acro

3HOBY 9 104A0 C/TIOBO «4acTo»

TOMY LLO B HacTyrnHOMY yrpaB/iHHi

MOXXHa CKa3aTu L0 MM MOXEMO MnpautoBaTu
CTPYKTYPOIO nepsiCHOI Bi4yHOCTI

AKa ICHYE B NMOANHI




ane Todi noaMHa noynHae cebe aHanisysaTtu
BiH MOYMHAE AyMaTun
a [le oro CTpyKTypa

a Y1 NpaBUSIbHO BiH pobuUTb
YM HE NOMMUNSETLCS

4acTo AKiCb CUCTEMU MUCNEHHS

SAKLLO BiH 1X NMoaonae

TO MOXe NpocTo TaM BivHoto Big cebe ceiTUTH
i BCe

OTXXe TOZi | 30BHILLHI CTPYKTYpH
HEO60B'I3KOBO LIYKaTW 30BHILLHIN KOHTYP

1 6inblle Ana TMX TEXHOSOrIB, XTO NOYMHAIOTL po3rnsaaTu
BCi aCneKTn B3aeEMOSIl tax

CTPYKTYpM binblLUe rakoro KOHLEHTPOBAHOIO yNpaBiHHSA

3 Norna4y Takoro wisn KOHroMepaTy iHdopMauii

KOSIM 30BHILLHA iH(OpMaLis 3aBXAN BPaXOBYETbCS
6inbLwe Ana aHaniTUYHOro ynpasniHHSA

KO OCb aHaNiTUKM aKTUYHO 3HaOTh [...] 6aunTK
Lo BiAOYBAETLCSA B CTPYKTYpPi YNPaB/iHHA SK TaKoi

Lo BiAGYBAETHCA AKLO MW MAEMO NPUMYCTUMO YNpaBiHHS
L0 MAae [K iMMNySIbCHE YrpaB/liHHS

TO ocobnmeux npobnem HeMae

3HAUYUTb TEXHOSOr TOAj

y CBOIlA BNacHin obnacti nepebysae

a AKLLO BCe-Taku AN TEXHONOrB KOPUCHO
30BHILLHIO @aHaNiTUKy cnpuiMaT
AK CTPYKTYpY BiuHOCTI

TOAi He CTOITb NUTaHHSA NMpo Te
LLLO € MOHATTSA «EHeprii» Tak
CTOITb MUTAHHSA SMLLE WOAO 3aCTOCYBAHHSA 3HaHb

Y CTPYKTYpi 061iKy 3HaHb

LLIO MM BPAXOBYEMO 3HaAHHS X 3aCTOCOBYEMO

i TOAi BUXOAUTD LLO XKOAHUX B3arani Nnpobnem
Y NIOAMHU HE BUHUKAE

BiH Ma€ abcontoTHO CTabinbHy TOYKY YrpaBiHHA
MOXe cuCTeMy abCoNMtoTHO TOYHO KepyBaTu




Ha CBOE TaM MNMPOrHO30BaHE sk 6u M3VI6YTH€ TaK
KOHTPOOBATN ManbyTHE

Ta 06'eaHyBaTH
30BHILLHIO BiYHICTb i Bally 0COBUCTY sk 6n 0COOUCTY BiyHiCTb

ToAi 06'eaHAHHS UMxX BiyHocTeN

00 pedi Aa€E BXe KOHTPOJIbOBaHE TOYHE
LIi/IKOM YCBiAOMIOBAHe
TaM Ha yMoBax HeCckiH4EHHOro HaBiTb paKypCy pO3BUTKY MoAiv

0Cb came 4yepe3 CBigoOMICTb
CMPUNHATY ManbyTHE
AK CTPYKTYpPY YiTKOI Aii

sIKa pi3HMLS

Hy SKLLO II0AMHA X0 pa3 TaM 3pobuna NporHOCTUKY
BOHa 3A4iMCcHMNacs

4YOMY BiH MOXe 3p0obuTN B NPUHLUMMI iHLWNIA pa3

a cnpasa B TOMY, WO 6araTo ntogen HaBiTb NPaBUIbHO PO6NATL TaM
BOHM HiYOro He 3Hal0Tb MNPO NMPOrHOCTUKY

BOHW MilLAM TaM y NOTPiOHMI MarasvH Kynunu cobi peudi .

ane MarasuHiB 6arato YoMy BOHM MilLAX caMe A0 HbOro

TO6TO. SIKLLIO NPOJSIOHIYBaTH
NoAMHa Ma€ B3arani HambaraTwun ocsia
6yab-SKUiA NpuyoMy

i BMiHHS LieM 10CBiA NpOCTO BiNnbll cucremmmii

6aunTtn

CUCTEMHO BUCIOBUTU Y CUCTEMHUW BUIISA HAaBECTU
BMiHHS1 NOEAHATMN TEXHOJOTI0 caMe 3 BIYHOIO rak
Lie rapaHTOBaHWUI caMe CTOBIACOTKOBUI pe3ynbTaT
LLIO SI0ANHA TOYHO CTO BiACOTKIB

rapaHTye came OonTUMANbHICTb

(paKTUYHO YaCTO B iAeanbHOMY BUNAAKY

MOBHICTIO KOHTPOJIOE

SIK NPaBUIO B iAeaslbHOMY BMMAAKYy

Yy TEXHOJIONB XTO AOBro 3aMMa€EThCs

03HA4aE 1K CUCTEMHICTb €

TO6TO. MPAKTUYHO MOBHICTIO KOHTPOJIIOOTL YCIO iH(hopMaLLito

i TOAI BiH MOXXe paxyBaTu
Lo BiH nepebysae y asi cTanoro yrnpasniHHA




i MOXe CMOKiMHO TaM 3aMMaTucs
AKMMUCb iHWKUMK obcsramu

TOAi BiH, 4O peui, 6inbll akTUBHO MOXe 3HAHHS NepeaaBaTu
AKTUBHILLE Ha KOHKPETHWUX NpuKnagax
TaM CBOiX 0COBUCTUX UM TaM iHWKUX Noaen

Ta BMiHHS1 NepeaaTu 3HaHHS e e 6inblunii AocBia ToLwo. i T.4.
TOMY TOYHICTb B YNpaB/liHHi

JIOCAra€TbCA CTIMKICTIO

Hy TOHHUMWN aCNEKTAMW npunyctumo KOHLI,eHTpaLI,iEIO

[03BOJSIE He TiNIbKM TaM 0COBUCTO KepyBaTu

ane " nepegaBaTh TOYHI 3HAHHS HLWKM

a TOYHI 3HaHHA MOXXHa nepeaasaTy B3ararii.

Lie O3HaYa€E rapaHToBaHWU po3BUTOK Mupy

Yy CTPYKTYpi Bi4HOCTI
Npu4oMy HeckiH4eHHWI Yac

Ha LbOMY $1 CbOTrOAHILLHIN CEMiHAp 3aKiHuyto

ASIKYI0 3a yBary




